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Key goals for a modern
Government within a modern
Portugal

The need of integration towards
efficiency and convenience

#® The Country
% Citizens satisfaction and convenience
% Democratic and enthusiastic participation
The State
w Cost-efficient public management
% Public sector leadership

2002-2006 Action Plan

7 areas of actuation, with strategic
projects, players and deadlines
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Modernizing Portugal through
the Modernization of the
Portuguese Government

Critical Success Factors
Cross-agency efforts, public-private
partnerships, political support

% Citizen focused strategy

® Working hard at both the front and back
office

@ Strategic investments in key areas

# Quick wins, regular reports to provide
confidence

% Bringing together both public and private
players to a common ambition

1. Citizen Focused Public

Services
“Citizen” as the keyword

# AMBITION

% EVOLUTION

COMMITMENT
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Efficient and Modern Public

Administration
Better management, better
workers, better services

® Processes review
# Workforce better qualifications

®  new cultural paradigm

. Rationalization of

Communication Costs
Considerable savings with higher
quality service levels

L framework
W contract agreements

% Redefinition infrastructure

communications management model
profiles for communications users

. Services Close to Citizens

Coordination between Central and
Local Administrations

3. New Technological Capacity
Interoperability and security to
maximize infrastructure capacity

% Heterogeneity non-interoperable

® Security services sophistication
citizens confidence

. Efficient Procurement

Savings, transparency, promotion
of competitive environment

. Promotion of Electronic

Public Services Utilization
A widely used “distribution
channel” at the end

of a succeeded

modernization
strategy




Microsoft Government Leaders’ Forum 2003

In images...
A modern Government, a modern
Society, a modern Portugal
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