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Situation Analysis
Portugal is lagging behind...

Strategy

Society mobilization, political
support, specific projects, with
responsibles and deadlines
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Results
A socially more consistent and
economically more competitive country

Priorities
For each of them, a set of projects

Session ID



Microsoft Government Leaders’ Forum 2003

Session ID

Some Examples

Broadband National Initiative

©

INDICATORS GOALS (2005)
50%
Companies* with broadband Internet connection 50%

Central Administration with broadband Internet 100%
connection

Families with broadband Internet connection

Hospitals with broadband Internet connection 100%

Students per Computer with broadband Internet Better than European
connection ratio Average

Public Access Points with broadband Internet 16 for each 100.000
connection inhabitants

Some Examples
Virtual Campus

“Contaminating” all society through a single point - the

studen
Teachers ™
Compelling teachers to adopt| 7 Fa m i Iy

new attitudes and reactions

towards technology Fathers, mothers,

brothers, sisters, aunts,
etc.

Friends

Close friends, girl
friends, boy friends,
. etc.

Colleagues

At work, initial professional
settings and training sessions,
etc.
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Some Examples
Citizen’s Portal

# AMBITION

s EVOLUTION

COMMITMENT

Some Examples

Procurement: Savings,
transparency, promotion of
competitive environment
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... And many others
All projects have to be results’oriented

Communication is “Key”
Snowball Effect
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