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Option
• In Person

/ Assisted
• Remote
• Mix

Place
• Across the world

+ Plus  



What is e-Voting?
Not just the supply of voting terminals to 

polling stations. e-Voting is:

The provision of a complete e-enabled 
service for the voter and the election 
administrator regardless of the voter’s 
location or the type of election.



Gartner Projections
USA 

Conclusion
• Multi-channel approach



What does e-Voting do?
Increased efficiencies
Delivery of e-Wider participation by citizens
Assisting to stem decline in voter turnout

May 03 UK Elections stated benefits

• Increased choice of channels » positive 
effect on level of participation

• Effective voter support and 
communication

• Excellent service to disabled voters 
(process easier)

• Quicker counting

May 03 UK Pilot – proved
• Accuracy
• Transparency
• Ease of use for

- Election Manager / Voter

• Security meets/exceeds gov criterias



Multi-Channel Elections
UK May 03

* E* E--PollingPolling

Assisted VotingAssisted Voting
(In Person)(In Person)

* E* E--VotingVoting

Remote VotingRemote Voting



Voter Interface – at the Polls
Voter Interface designed regardless of host 
solution
Considerations given special cases
Not everyone can use a computer
Voter Outreach



Public Access Kiosks
New or Existing kiosks
On-line to central voting application
Access options
Allows voter to access election information and 
other e-enabled services
Investment in kiosks can be offset by use for 
other purposes



Voter Interface –Remote voting
Remote interface should be the same as the polls
Remote voting by special groups
Government now has a choice:

• Internet
• Telephone
• Post 

Remote registered voters linked to same 
database



Internet voting
Verification of the user 
Anonymous cast ballot separated from 
verification process 
Automatic update of the Register
Help Line by email or free phone



Voting via touch tone telephone
Touch tone dual language
Assuring voter is who they say they are
Voter Education
Remote Assistance/ Help Desk



SMS Text Message
Youth engagement 
Lifestyle channel
Limited interaction



Postal Voting
Clear and Unambiguous
Ballot Returns and Administration
Security of Ballots
Count Options
Failsafe



For Disabled People
Touch Screens

Disabled Options
• Accessible touch-screen voting 

machines (wheelchairs)
• Audio enabled (blind or poorly 

sighted) with headphones
• Braille availability
• Large size fonts



E-Voting at
Polling Stations

Polling Stations
• Most common method
• Touch-screen kiosks
• Machine-readable ballot papers

Services On-line
• Voter register – choosing where to 

vote
• Ballot automatically counted
• Vote totals transmitted 

electronically
• Swift and accurate results



Project Delivery Challenges
Time was catalyst
Decision management 
Rehearsals
Technology Acceptance at all levels



UK Process 
May 03

From January to May 2003
January – letter to parties 
requesting candidate 
nominations
April – open e-voting chan’s
May – close voting / results / 
evaluation report



Global Project Management 
Unisys & Partners* project delivery and project 
management

• Responsible for: 
- Pollworker & election staff training 
- Systems integration 
- Data Hosting 
- Ballot preparation and proofing
- Delivery of Voter Packs
- Results delivery
- Voter Outreach design 
- 24/7 Help desk throughout voting period

* International & Local



Security
Voter Security
Systems Security
Count Security



Another Reality
• Fully automated 

election
• In-Person / Polling 

Stations
• 115M voters
• 406K machines (Urna) 

used
• From São Paulo to 

Amazon

Molded in Portugal

Brazilian Elections 
Presidentials 2002

Transparency, Speed, Ease of Use, Accuracy



Brazilian Elections 
Presidentials 2002



Brazilian Elections 
Presidentials 2002 

Simulation
• Correct Vote                                         Wrong Vote



Brazilian Elections 
History
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