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 European Science Foundation
o Paradigm shift in Europe
e EuroBioFund

e Red & Blue Ocean
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What 1s ESF?

* An independent association with stakeholders from national
funding agencies, research performing agencies and academies

* More than 30 years experience in providing a platform for the
European scientific community

 Responding to societal needs with scientific excellence

* Focus on trend analysis, network creation, information
management and brokerage
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Europe Needs Science

 ESF provides a platform for our
Member Organisations in order to:

— Advance European research

— EXxplore new directions for research at the
European level

e Through our activities, we serve the
needs of the European research
community in a global context.
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European Science Foundation

e 75 Member Organisations
In 30 countries

o Several billions €




EuroBioFund

Europe Paradigm Shift
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Society

Quality of Life
— Health
— Sustainability
— Energy
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World population by age group

7%
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2000 2050

Baged 0-14 Baged 15-34

B aged 35-64 MAged 65+
SOURCE: UN Population Division



Society

Quality of Life
— Health
— Sustainability
— Energy
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Life Sciences Research

Revolution triggered by the ‘-omics’ era:
— Research infrastructures
— Converging sciences
— Technology developments

— European scale and scope Metagenomics e
— Coordlnatlon Bacteria Archaea Eucarya
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Finance

e RSFF Initiative EIB

 Focus on Public-Public-Partnerships &
Public-Private-Partnerships

e Role of charities and foundations
 R&D focus in EU structural funds
e Insurance companies
 Philanthropic Venture Capital
 Regional hotspots
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Finance - which sources?

USA Cancer Research 2004 Europe Cancer Research 2004
(5 Billion US Dollar) (2 Billion €)

O Public
l Public EU
O Privat




How to get an 71%
additional action radius?
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EuroBioFund
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Objective EuroBioFund

e To initiate and facilitate strategic alliances
between public and private sponsors on
selected research themes

Rationale

e 10% EU v 90% National - status quo in Europe
e Improve efficiency of R&D financing in Europe

e Quality of Life — health, energy and
sustainability

e Strengthening the life sciences research base
and infrastructure in Europe
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Activities EuroBioFund

e Scouting for research themes with European
added value

e Cross linking of research and finance networks
e Brokerage & mediation

Characteristics

e Friends raising before fund raising

e “Old Friends” — early adaptors, founding
Investors

e Network profiling
e Financial Engineering
 A.l.D.A.
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Objectives and unmet needs
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FCT Fundagao para a Ciéncia e a Tecnologia @ mh..i.ﬂ-

MINISTERIO DA CIENCIA, TECNOLOGIA E ENSING SUPERIOR

COMPAGNIA
di San Paolo
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http://www.tucoo.com/logo_class/bank_logo06/images/European_Investment_Bank.png
http://images.google.nl/imgres?imgurl=http://www.mdex.com.my/updates/2003/POC04/Fortis%2520Bank.jpg&imgrefurl=http://www.mdex.com.my/updates/2003/191203.htm&h=1339&w=1096&sz=61&hl=nl&start=1&tbnid=SweieuKJ8OX4EM:&tbnh=150&tbnw=123&prev=/images%3Fq%3DFortis%26svnum%3D10%26hl%3Dnl%26lr%3D
http://www.zonmw.nl/nl/home.html
http://www.gsk.com/
http://www.oracle.com/nl
http://www.volkswagenstiftung.de/index.html
http://images.google.nl/imgres?imgurl=http://193.39.157.27/NR/rdonlyres/eil5aujr2es7f2b7brvvrnxgqyoftjvmglrmfvfy7gd3u6ehirzqdobpf2fjrbea54crpuwu2k5dje/EC%2BLogo.jpg&imgrefurl=http://193.39.157.27/avanti/useful%2Blinks/&h=212&w=279&sz=5&hl=nl&start=25&tbnid=t70QjFY4hu105M:&tbnh=87&tbnw=114&prev=/images%3Fq%3Dec%2Blogo%26start%3D20%26ndsp%3D20%26svnum%3D10%26hl%3Dnl%26lr%3D%26sa%3DN
http://images.google.nl/imgres?imgurl=http://www.actuelerentestanden.nl/images/logos/logo_ingbank.gif&imgrefurl=http://www.actuelerentestanden.nl/pages/rente/hypotheekrente/hypotheekaanbieders.asp&h=55&w=150&sz=3&hl=nl&start=16&tbnid=hnVzieT8a_95_M:&tbnh=35&tbnw=96&prev=/images%3Fq%3DING%2Bbank%2Blogo%26svnum%3D10%26hl%3Dnl%26lr%3D
http://www.novonordisk.nl/
http://www.wallenberg.org/kaw
http://www.fwf.ac.at/index.asp
http://www.fct.mctes.pt/

Definition and design
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http://www.tangential.de/tangential-de/_html-seiten/neu-detail-pages/pages_3/02.htm

Stakeholders & Profiles

Stakeholders
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Financial engineering

Basic Research

Prototyping

R &D
Grants Loans
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An Example

@ Industry
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http://www.ox.ac.uk/
http://www.ki.se/
http://www.genomecanada.ca/
http://www.wallenberg.org/kaw
http://www.stratresearch.se/
http://www.ontariogenomics.ca/
http://www.oit.on.ca/
http://www.utoronto.ca/
http://www.wellcome.ac.uk/
http://www.gsk.com/
http://www.vinnova.se/
http://www.ontariochallengefund.com/
http://www.cihr.ca/
http://www.innovation.ca/index.cfm

An Example
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http://images.google.nl/imgres?imgurl=http://www.hightechcampus.nl/data/images/eww/general/residents/logo_s/logo-ctmm.jpg&imgrefurl=http://www.hightechcampus.nl/articles/www/news/campus/2006/20060926_CTMM.html%3FPHPSESSID%3D4e6b218142ba&h=211&w=200&sz=11&hl=nl&start=1&tbnid=SEMy40u3WnNqZM:&tbnh=106&tbnw=100&prev=/images%3Fq%3DCTMM%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dnl
http://images.google.nl/imgres?imgurl=http://www.nanofood.info/partners/EZ_logo.gif&imgrefurl=http://www.nanofood.info/association-partners.php&h=120&w=150&sz=2&hl=nl&start=10&tbnid=kmhGOjtszoIgvM:&tbnh=77&tbnw=96&prev=/images%3Fq%3DEZ%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dnl
http://images.google.nl/imgres?imgurl=http://www.siraad.nl/usermedia/o97/NKI-AVL_LOGO.jpg&imgrefurl=http://www.siraad.nl/commun.asp%3Fmode%3Dcat%26crit%3D%26cat%3Dall%26subcat%3Dall%26id_org%3D97&h=155&w=298&sz=26&hl=nl&start=1&tbnid=vWVrjRT1X8Kc3M:&tbnh=60&tbnw=116&prev=/images%3Fq%3DNKI-AVL%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Dnl
http://www.hag.unimaas.nl/cosmo/UM_logo.gif
http://www.erasmusmc.nl/index.htm
http://www.hartstichting.nl/
http://www.azm.nl/
http://www.amc.uva.nl/index.cfm?sid=44&overamc=true&overamc=true&overamclogo=true
http://www.icin.nl/
http://www.vumc.nl/
http://www.agendia.com/index.php
http://images.google.nl/imgres?imgurl=http://www.greenpointkoeriers.nl/images/UMC_Utrecht.gif&imgrefurl=http://www.greenpointkoeriers.nl/page7.html&h=194&w=194&sz=4&hl=nl&start=3&um=1&tbnid=zX6LjU7uHEwVUM:&tbnh=103&tbnw=103&prev=/images%3Fq%3DUMC%26svnum%3D10%26um%3D1%26hl%3Dnl%26rls%3DGGLR,GGLR:2006-49,GGLR:nl%26sa%3DN
http://images.google.nl/imgres?imgurl=http://www.de-ice.nl/files/grp_editors/sponsor%2520logos/LOGO%252011.01.2005.jpg&imgrefurl=http://www.de-ice.nl/view_navigation.jsp%3Fcontent%3D366&h=253&w=669&sz=15&hl=nl&start=3&um=1&tbnid=Kym4LORfYfAXqM:&tbnh=52&tbnw=138&prev=/images%3Fq%3DOrdina%26svnum%3D10%26um%3D1%26hl%3Dnl%26rls%3DGGLR,GGLR:2006-49,GGLR:nl%26sa%3DN
http://www.flexgen.nl/index.php
http://www.doneergratis.nl/geefgratis/images/gdlogos/kwf_logo.gif
http://www.organon.nl/
http://w3.tue.nl/nl/
http://images.google.nl/imgres?imgurl=http://www.tapijtnet.nl/branche/images/stories/logo%2520geass%2520leden/DSM.jpg&imgrefurl=http://www.tapijtnet.nl/branche/index.php%3Foption%3Dcom_content%26task%3Dview%26id%3D60%26Itemid%3D32&h=253&w=640&sz=59&hl=nl&start=1&um=1&tbnid=C5zQSw_pl9JC7M:&tbnh=54&tbnw=137&prev=/images%3Fq%3DDSM%26svnum%3D10%26um%3D1%26hl%3Dnl%26rls%3DGGLR,GGLR:2006-49,GGLR:nl%26sa%3DN
http://www.utrecht.nl/images/Gggd/algemeen/versterking_eerste_lijn/VWS_logo.gif
http://images.google.nl/imgres?imgurl=http://www.onderwijsmaakjesamen.nl/afbeeldingen/ocw_logo.gif&imgrefurl=http://www.onderwijsmaakjesamen.nl/nb/mail_12.htm&h=80&w=80&sz=3&hl=nl&start=28&tbnid=myTfqKUsLebNRM:&tbnh=74&tbnw=74&prev=/images%3Fq%3Docw%2Blogo%26start%3D20%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Dnl%26sa%3DN

An Example

EVGN

NoE e Virtual Institute
9 M€ 15t round e Business plan
2004 — 2008 e 20 M€ 2" round
10 countries/25 e Public/Private
Institutions
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http://www.tangential.de/tangential-de/_html-seiten/neu-detail-pages/pages_3/02.htm

‘ PORTUGAL zoo07

EuroBioForum 2007

Connecting Life Sciences
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5-7 December, 2007
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http://www.tangential.de/tangential-de/_html-seiten/neu-detail-pages/pages_3/02.htm
http://www.fct.mctes.pt/
http://www.eu2007.pt/UE/vPT/
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Paradigm Shift

Blue Ocean

Red Ocean

e el

Sort out the financing of basic research, translational research
Engage scientists and sponsors from the start
e Choose between a la carte approaches or programmtic activities

e Treat it like setting up a business

e Education & training, not only the students
PR & COM is vital (marketing & selling)

Show leadership
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Thank you!
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COST, Framework programme,
Structural Funds, ERC, Eureka,
NATO, Marie Curie, Erasmus,
EURYI, EIT, JTI, JRC, Integrated
projects, Network of Excellence,
IRC, ESFRI, EIF, Gate2Growth,
Specific Support Actions, ERANET,
ERANETPlus EUROCORES, Article
169, Article 171, HSFP, EMBO
fellowships, RSFF, JASPERS,
JEREMIE,
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