THE NUMBERS HAVE IT

WITH THE LAUNCH OF SFIA V5, WE TAKE A LOOK AT

HOW THE SKILLS FRAMEWORK AFFECTS YOU.

Jim Chwans

ince the beginning of tims on

digital waiches (15733, wa have

mitnessed vanerable analogue

techmnologes crumble and fall

bafora a relantioss lide of supsrior

dightal sueesane, The eubiime
tramsfcemations weought by theso caups thesaafter
ilelkmred consddorahbe benadits 10 all,

Framn the music 0 smplacing the gramophona:
econd arcund A0 years ago fyes 400, then dats
L, digital phones and TV to tha DVD uswrping
the wides 1aps in 1958, the benelis jusl keap
addmg un, & whils some sudophilas stil angue
that analogus reconds sse batier than digrial CDs,
ot saperta gL argue et the woald i flat, o
doesn't actually exist

Thain jury o in} the numbers haee &, And the
wverdict is. . “Dighal is better”.

Thaien jusit fosur yoars after the amargonce of
the OVD, ancthes “digital” replscement echnology
basitin 1o emenge from B LK, i e fom of SFI&
|pronounced "Sophia™) e Skills Fremewodk for
the Indormelion Age, SFIA & now intematonally
racednisad &S the pramier skiln framawork and
kay workforss alignment taal, which teday is
actiedy used by ICT professionals end crganisa-
1inng in oved 120D eounirias.
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SFIA was prodused iy thes ICT industry, for 8
ICT irchusary, but althouph initially dewslopad with
wgnificant inpyt fiom soversl organisations, the
SFIA Frarmesrk & mow independently swred and
managed by the net-forprodil A8 Foundation,

vl rece ity SELE, yor résumd, Row you plan
your carsar davm lopment, o you salect your ICT
tegrng and ceptification, and b emploess oy
ol workdmera plarning,, alignment and recnitment
o all b “digital 1o,

Extenshel, Significantly and
Comprehensively Meaningless!
Here s a small excerpt from an actus| job advar
tiemreed foorm 3 lange ongamastion (oldng mine
and & few words removed =
& Sggnificant exporencs i efuamess fumtional
mnd technical development.
# Enlonsive agpesmnes in &Frocum menl B2H
niegrakion sobiions.
® Exporeresd in Businens Aralyss i syatam
setup,
¥ Comprohnesive axpoarlonas of project
managamant,
I “significar” graater than “ednneie” or
“comprabansive’ T Immediataly thars 5 @ dis-
connesl because the of panisation and the ICT

prafeasicnals hawe na comman
Farguaga, Clearly thene i noobjec-
ke wiay fior this organis ation §o filter,
evalumte o compane the applcatoos it
receivas, nor for the KT professionals
B b s 1l thessy prosel thes ciiterla,
Whan shooping, oan you imagine
the sonfugon If the price tags
simply said, "$Signiicant”, “$Low",
*STordabiba™7 Vet the job s atows
s s Esrlbor
Bl wiual 3 ol s i ki)
sirnathing lie
#& Solution Architecture (Lewal
| [deampbon of dibes]
® Netaork Support [Lewel )
e soniplion of dutios)]
# Te=ting [Leved 3) [deacription of disties]
#nd wheire each sl and leeel s cleasky
debred within the SFIA Fromewak. How easy is
that® There arg Dimes when using mimbes jied
makss sEnae,

Number five s alive

Wall, B will Be byt tima you read Ehis, AL e
tima of witing, BF4 46 is dus for release on 1
Docamber, 2001 ardl 80 1% aCiual sCruciuns and




'MAIN CHANGES IN SFIA 5
B New Skills
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SHA prayvldad so many banallss ta afl ICT
stakoholders; hore ara just a few,

For orgenisationg employing

ICT professionals:

® Reducos righ by enobling 1CT profos-
pionals’ glidls and levels 10 be matehed
againet prejoct and sperodonal reguins.
ity chvunag best malchng, ood ke
bdemtification of shill gaps or loval gans,
which can be flled &y raning rocrulting,
OURE0WTEINg OF IuuTing

® Ersures volus Mer mionay

® Heolps you keep and motivate voar key
wiaff. by Facilitafing tha craaiton of trans-
pasent @il Ak svable carea |:II_-'||h_'|

& Aaxinis you im recrizing the ight peonle,
b cAIRE FOW Pl SAR (L] EHCEL e
same fanguage

¥ [neraases e aflectivensss of the |CT
function, because nos maragement can
wae e overall pletore of Hae ICT skills
landscape

For ICT profassionals;

] I'ur.&lde'\-_phl: Smiipcingd Ly By ing ©%) -
tive, Fhe-fordike metohing with vour
pE-RaFn

® H=lps with your canest plansing proma-
tinp and parsonal mathation, Eeemisa vl

L

SFIA: WHAT'S IN IT FOR ME?

Kty whers i are olng

% Anslata with pretessicmal dealopmaent,
by G entifying akill goss and aoprop ats
training

For ICT professional oogsooiations;

B A banefit for rmembere

® Ansiwts with members’ shills ang lewsl
ideniillcation and asssssmont

® Helps in creating torgeted training and
profassisnal developmant, aligned with
industry demand

® Helps i selegting industip-aligaed
oLt ans

For ICT recruitars:
& Seaipiline rmptohing balween sijiply amd
domand

For ICT traming organisatsons:
# Heips dosign prefessonal dowelopmaent
cowrsas aligred weik the needs of ind sty

For universsties and high schools:

# Enshles course planning snd alignment
welith |I:dul|.':|l rag ulreirsnta, sl rlmqﬂn,:
the courses. fo SFIA . snsering sbodeais
T 2e il |l|||-;||||..'.¢|liﬁ ol | [

& Enmbfes practical dislogue with tha T
induadlry in & commemor lan@uates, iskeaad
o acanl Emic course ortails and Ssary

o

corem are sl a closely puarded secrel. Hiceawr,
| would be very surprised to see major changes.
and wiry changes that ane made will help clandy
shils alroady definad within g

Linliks hardwang aiad sofiwsns yerson none-
menits, which imroduce myriad new features -
rrcesd alonuirentid, somme gt for wice vensa) — and
sweaping changes, don'l expeot 1o sea seilar
reolulioni with AuGoas e relsases of the SR04
framewark, Softesis ard hardware releases
are drren by fierce competition within a imted
rarkat, ardl o0 s devebopeds ane comstantly
under pressure o design and deliver mors new,
ruist hawe, differerdiating leatures, bo win your
males doflsr

In eoeirasl, 5P & s reflpction of the BET
industry, s reflection which = cominualy beooming
e sefined sl sharply focused, (eoudh open
coreuliaticn with ICT prodessionals, academics
and others stound The world

“Simoly put, BFW v5 will ba a confirmation
sl SFIA has Bacame the comman Iangusps of [T,
Ron MoLaran, GOO of EFIA Faundation, says, “Tha
shca of SFA & evalaticn, el fevokiion. Peopde
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o Ul 1o e e (e svery e yeam,”

Which means of course that your imestment
in the application of SFIA will be preseomd (the
AN Framowork iteaf is free bo usa)

SRA wig klentifipd B8 ckils, The Musihood
of genuinely now skills emerging is small, but tha
roerl publo oonsulta lon urc ol & few skils
previoushy everdooked. ICT is a dwmamic industry,
andd the e of & skill or ls dessription, slong
with ita related responaibalilss of kaska, may
be chenged sSghily lo more sccurately eflect
e conpand slate of affairs within the incksbny,
Likewese, f one area of #ie indusiry eephazises
“atintde A" ol & shil, whils snofher aee smpha-
sises "aitribuie B, then in o fudure rel=ame of
BRI, thint sl mas be spht indo beo, So 6 w5 e
could se= @5 many as eight to 10 2klls sdd=d.

Corwarsaby, if b shilis loan Dher diflerentia-
tion, then they may well be merged. "The policy
of tha SFA Feundation & thal 54 should reoord
industry bast practice, not attamet to lead "
Melaran ssys.

‘Winen | a=kad kim about tha taka-up o SAA,
e E=aidl, "The rate af s ke atons for acoredtation

and the @io of genaol guerias mako it ciear thad
SFIA & growing vigonisly, and U vl of intenesl
in fugtrala i portoularty notooebls,”

SFIA recehed a sgnilicant boesl in Astialia
whan it was sdopted by the federal govemmani
and was slrengly endorsed i the wholo-oF gowssm:
maent ICT Etrategic Workdores Plan 2040-2013,
“Tree labour marksd for ICT workens is denamic,
which malas assessing imbalances in the supply
and dermand for these skiled professional s prob-
bamatic,” e plan stales “Thes i going 1o ba
ircreasing pressure o find suitably qeakdfied WOT
#lafl to sffectivaly dellves the gowemmant s pri-
arities ... The whols-ofgovermment Strategic (0T
Wbomhiforre Fiam i u ke g by 2o 10T Capa bdity
Framewoek, which = bult upon an inbermationally
recogrs ed 10T capmbiity odel —the Salls Frame-
wark for the Irdomnstion fge [SFIAL"

Employers kave @ measure of success

I previous timea of ficancial orisis, managemeant
aften discardad IGT stafi ke halast from a faling
Frotair Ballaon, viswing ICT &8 mansly 5 Lol caiine,
That proved as rayopic as farmars saking nad
yEArE saad,

Howadays, ICT staff are baginning to ba
widvwees A% EirAtREG aESel s, and EonBequsntl
thara is an increasing amphasis on managing
exiging ICT s1afTin the mast affactive and & iciam
marmer, But as Tom DeMarco once said, "You
AN Manage whak vou can'L ERasumeT,

Thies was on of the main ressongs SFIA was
creakad, A emables organisations 1o idantify and
pieEure the skils of their entre ICT warkforce
obiactivaly and logically, evealirg & hidden asset
raggretor fill of teven e ganorating s ployess,

SFIA i voncarnad primarily with skills,
bacayss thinking in terms of “mbes® or Jobe” |8
subjective, mefficient and ofter misloading. For
exmmple, i1 & 0ot 3 DRA or 8 Web dewsloper thet
dalvers banefit to your ceganisation; rather, i is
Th it oo thes appeaiion of the individua skdis
that they possaes,

Emplay the right skills
When a particular s=t of skils & requinsd to fulfll
any erganiaationinl e, westesd of rushing out and
hinng hghly paid contractors. new managemend
can sew with relative aass i the organisatian
abready hers these =Kills n-house, oo would hase
wilh a Bile traiceng, and thus The ongamn aation & an
become [dare | say it] more agils snd Aexble
Bt iFyou do meed o hire condraclons of oul
soiuTes produchion., SFLA anables wou 1o chipethly
dalfine trs 2Hibs and lavels of skils thak thay mus
pravide, which formes tha basis of a malistie and
manageable Sanics Lews] Agiaadrunl



And in the evand that you 0 Fave 1o lose o
Terw aLAIT, SFIA com Rolp wou identily wour Dies key
walt, 50 vou don't inadvertently mitison Booe with
crucial skills, Camersaly, If vou meed o empley
weff, you oon ensure you spocily the shills that
VT CREan Eation really needs.

Ard gl this sdds up 12 reduced risk,

A word of caution
Effective |CT skills regisiers can only be built

by people who aally understand ths skl and
wrdlersiand 5P, which i wiy the 54 Foundation
racommends this swecise be performed with the
el ol | S accredded consukand,

ICT professionak, deveiop your oan snapshol
Bpaotber key reasan fer SFIAS crealion was o
wrabie ICT profes sorals to identify and measune
el gren 1CT sbdlz, ard manages B professional
dewelopmand

A SFIA skil-%21 i not & s6mpi21e shapshol
af an T professional’s abilties, however For
1he whods ploture (a professianal profile) they

ried Lo considar thowr SF1A skills, both gensric
{behavioural) and professional (spacialist), as
wall a5 the professioral’s ICT knowlodge (profi-
clancias in apsciflo Faidesne, soltears producis
and methodolagios, plus their supanance and
gualiNcations. Ml of this Rosds te be provided
i ponbaxt,

Likewizn @ job description canndd be fully
dafiped by & set of SF14 skills, 5o i organiss-
tion musi dafing required or desirab e krowiedge,
capenence, qualifcations aod context oo,

I terms of professianal devslopment, it is
wited b mohe Rt it s mol your efrplopss's primarny
focues: or respors bilty to devslop your caneer =i is
wora, Vol ermplipe’ B primany loous is on derteing
bensfit for the crganisation fram $he approprists
application of your akills, amd an slement o
training may ooour fo fecifitats tal.

S that rasns in cices o get the prodesalonal
dervmlopmen courses {hed oo went, you may hawe
to payy o Ehemn yoimsall, unleas vou can demon-
siredn an ensuing baneft for the organisation

Minka sure, howewsl, That yoar profasaiensl

‘q

DREA
too BIG

ol apmant courses are aiignoed with SFA and
SLEDOING our Spprcpriste bmvel,

Universities
Universities are apgrigroing b reduciicns n
wludan nunbers and 50 need L0 DEOOTE mone
flaitia and compatites, SFI4 can assis hare by
Fblping theon doesign courses thal are abgned with
ectunl KIT industry reguiremants and cescribed
in inchastry language, insiead of scademic course
details and heoretical concapts, Amd then T
inorawsed Ekslihood of finding graduate jobs
waans an incraased [kellicnd of atracting sty
cherrts: fo Arain for them

Acennding bo utgodng &5 president, Anthory
Wong. “Tha availability of new modals like the
SR8, esens thal 10T workers who begin 2l e
wocational kvel have & clear rcadman 1o conbrss
cargmbping theyr skils ard enbarncng ther prodas-
ziomal knowledge and stwtus" W

ey [wees 5 e acorediy of SR ponsaltand, @ it AL Filos
e ) hanay niaatay SFACS WAL
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Imagine if an app could fight poverty or a game could combat dlimate change. The imagine
Cup is a global student campetition that's all about tackling some of the world'’s toughest
problems with tachnolagy Its your chance to share your (deas with the industry's bast and

coimpete for cash grants and other great prizes. Get a team together and get your thinking
caps on — the skills; experience and confidence you will gain coukd be ffe changing.

Register now al imaginecup,com.ad

The world's hottest student technology competition.
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