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| Bring Good News




Whether measured in terms of lines of code added or new projects,
open-source growth is phenomenal
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’s silver lining
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IDC: Open source revenue to grow by 22.4% CAGR to reach $8.1B by 2013...
...Wwhich means more € earned by Alfresco partners and more € saved by Alfresco customers
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Survey Question: Do you use, or plan to use in the next
budget year, an open-source project or product as an
alternative to commercial software?
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Source: Gartner 2008
Number of respondents = 274; Multiple responses allowed.

“What are you firm’s plans to implement or expand its use of open
source software in the next 12 months”

Decreasing; 2% ., -Removing; 1%

Expandfupgrade
existing
implementation:

13%

Mot interested/
Don't' know; 34%

Base: 2,227 software decision makers at North American and European enterprises.
Source: Enterprise And SMB Software Survey, North America And Europe, Q4 2008

~100% to adopt open-source by 2010




Open source delivers...for less

“"How has open source softwars met your arganization's expectations in the following areas?”
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“Open source produces better software”

Strongly agree

Agres

Somewhat agree

Meither agree or
disagree

Somewhat
disagree

Disagree

Strongly disagree

0 10 20 a0 40 a0
(% of respondents)
BT professionals (n = 306)

OBusiness professionals (n =79)
W Total (n=385)

65% say “open source has sparked innovation” within their companies...at lower cost




“Has your erganization adopted or does your organizatien plan te adept open source software
within each of the following BUSINESS APPLICATION CATEGORIES?"

DesktopiOffice Productivity (e.g. OpenOffice, Stardffic e)

Messagng | groupssare (e, exo, OpenXchange, Jmbra)

ERF Syztem (e.qg. Compiere, ERFS, OpenBravo)

Busness nlefigence (eg. BIRT, Jasper Reports, Spago, Talend)

CRM Applications (o.g. ConcourseSuse, Sy CRB

Content Management Systems (e.g. Alfresco, efPublish, Jahia,
Pione)

LR R R
Pl

ESE TRPM Workflow (Bonfta, EBM, JBFM Mae, Senacehi)

i We adopled more Than 24 months ago i e adopled within the past 24 mondhs
B Wewil adopt in the next 12 montis W wall adept afier 12 months from now
i We don't use and have no plans £o adopt this ever # Dot knor

Hase 102 Senor Business & 1T Execulives nvolved in the decision making fon open Sounce solbware technology and relaled
sarvices in lange enkerprises. Westemn Evropean OS5 Online Swurvey conducted by Formester Consulling and commissmoned by
BULL, Seplember 2004

56% to adopt an open-source CMS by 2010
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‘?ZéAth’GSCO“ W Open source = mission-critical

Projects' Importance by Primary Software Market Planned Project Activity Level by Primary Software Market
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Critical High importance Average Low importance Increase Keep the same Decrease Don't know

B Applications (n = 197)
OAD&D (n = 480)

B nfrastructure (n = 167)
OAIl projects (n = 844)

M Applications (n =211)
OAD&D (n = 506)
Binfrastructure (n = 179)
OAll projects (n = 89G)

Sounce: IDC's 2007 Industry Adaption of Open Source Software Survey Source: IDC's 2007 Industry Adaption of Open Source Software Survoy

Open source is used for the most demanding applications. Proprietary = commodity
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Most IT projects fail

Project Success
Open source de-risks software Smaller initiatives fare better at reaching goals than larger projects do.

acquisition: More than $10 million I 2%
e Try before you buy
. Stop your subscription if the $6 millionto $10 million | 11%

vendor stops providing value
$3millionto $6million 3%

§750,000 to §3 million [ I 32%

e Dramatically lower cost

Worst case:
e Project dies and you’re out Less than $750,000 [ 46%
$xx,xxx or $xxx,xxx, not
X, XXX, XXX SOURCE: THE STANDISH GROUP

IT project failure becomes less
probabilistic and less painful

I
g, //
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So what will this do to your
proprietary vendors?




OSS Percentage of Deployed Software Grows, While
Proprietary Software Declines

Survey Question: What percentage of your organization’s currently deployed software
|applications and infrastructure) is/will be classified into each of the following
categories?

Internally Developed 26.69

Proprietary or 47.59
Commercial Software

Open-Source Software 25.71

0 10 20 a0 40 S0
Percentage of Respondents
Currently Deployed m Mext Budget Year
Number of respondeants = 262, Maan
S 2000 Carmer, lso. Al gt Reseresd, 12 Ga rtner




Their response?

You([TT)

Broadcast Yoursetf

flickr"*
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The Antidote




A Alfresco | Alfresco is different

Lower Cost Simplicity Choice




.,i. ¢ Alfresco . Introducing Alfresco

Open 100% Open source; 100% open standards

Source Superior ease of use, 5-10x performance at
1/10% the cost

Enterprise Well-funded (Accel, Mayfield, SAP)

Documents, records, XML, web pages,

Content images, rich media, code ...

World’'s most experienced management and
engineering team in content management
from Documentum, Interwoven, Vignette -

Management
o —

- — —
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«gAH:I’GSCO \ SN ._Massive market momentum over 3 years

1.9m Downloads
® 100,000 community members
® 50,000+ live sites

® 150 Forge applications

1,000+ Customers

® Major Banks, Governments
® Media, Publishing, Education
® Adding 100+/quarter

Customers

300% growth for 2 years

Market Buzz

® Greater web activity than EMC
Documentum, Interwoven and
OpenText

2005 2005 2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008 2009 /
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@3 Q4 Q1
—




Alfresco Community Members Top 10 Countries

Brazil, 2.43%

Australia, 2.25%

Canada, 2.54%

UK, 4.15% LUSA, 19.83%

italy, 4.96%

India, 6.04%

France, 8.37%
Spain, 6.59%

Germany, 7.55%

US is Largest Individual Country
But Europe is 2.5x US (Need more Ronaldo!)

\ 211 Countries
o /




@fAIfresco
Closed
Customer Customer
Customer
Reception =t Media
Product .
Mgmt Shipping

QA pport

Accounts
Marketing

Partner Partner

Partner

_——_—-‘-_‘__‘-_"'\n.

Innovation at lower cost:

eraging the open-source model

Open

e Blogger
Developer

Community
Collaboration

Support
Engineer
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Peter Morris, Program Manager

“Alfresco offers similar levels of functionality, security and
quality to all the major ECM vendors, but at a tenth of the cost
due to their open source pricing model”

Mike Davis, Senior Analyst

"[Alfresco] has the technical capabilities, and along with Microsoft
is likely to be the most disruptive player in the ECM market at the
enterprise level in the next five years.”

Kyle McNabb, Senior Analyst
“The collaboration piece Alfresco Share is helping to signal the end

of today's definition of ECM.....”

—

— f.«*



Open source vs proprietary:

A different sales approach

e Traditional Enterprise Software Vendors

LOTS of people here — Free Beers ]

The vendor sales & marketing team
sales snascilly ecece | eee
BUY
e Alfresco’s Open Source Approach 0€ I €
" Self-Discovery — Try Before you Buy
e (and/or invest in Partner consultancy/PoC)_ _ _ _ _ _ _ _ < WETIENENEE

Sales engagement
starts her

m
_‘_‘_‘—l—n-.__l__‘_‘_-‘-“-‘_-
- _ Alfresco & Partner support teams —
o
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Best of breed technologies

“}?@AWGSCO" \ and open standards

Apache .',2
Solr ~
rd Applications
scu cvanl sual coml ol ol Q,
- g e
Native Native Native JCRud CMIS API
S o S e soms) —
4 N\ 4 ) 4 N 'a \
Version Control BPM-based Security & Policies and
) Workflow Auditing Aspects E‘
. . J o J \ J 8 O
e \ \ N\ N\ N -
Content Forms Indexing, Search Tagging, Forums, QO w
Modeling ) & Query Handler Wiki, Blogs “—
4 N\ N\ [ 3
Templates & N Clustering & Web Content
Transformations IMX Monitoring High Availability Deployment
. J U J \U
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What Does this Mean for You?




m‘fA'freSCO . - It means...

...A super-scalable (Adobe), cost-effective (Activision), very flexible
(Morgan Stanley) content application server/platform

...A chance to buy what you need, when you need it (support,
certified software)

...A company committed to ensuring the success of your critical
projects, 24/7/365




email | matt.asay@alfresco.com
twitter | twitter.com/mjasay

blog | cnet.com/openroad

7
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Bill Brooks
Sales Manager, Spain and Portugal

Alfresco Software

bill.brooks@alfresco.com




Alfresco in 2 mins...

«.,, v Alfresco

Leading Open Source Enterprise Content Management

o Document Management

e  Web Content Management
o Content Collaboration

e  Repository Services

Competes with:

. EMC Documentum, IBM FileNet, OpenText in Document Management
o Interwoven, Vignette in Web Content Management

. Microsoft SharePoint, IBM Lotus in Content Collaboration

Core Differentiation

o Fast, responsive platform for content applications

o Open source for community development and no lock-in

o Innovation and first implementation of new CMIS standard
o Most experienced team in ECM

o Enterprise Support and Partner Services
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o Alfresco

Product Overview




ECM version 2.0

@é Alfresco

e Easy to Use interfaces

e Simple to Program, Open Standards

e Platform agnostic

e Highly Scalable repository —no artificial bottlenecks
e Flexible Records Management framework

e Mobilize your workforce for greater productivity

e Single logical repository for all content types (documents, images, video,
web 2.0 content, records, emails)

e Future proof your content applications with CMIS and the best and open
source implementation

e Save lots of money through Open Source

o See: hitp://www.alfresco.com/products/whitepapers/
e TCO White Paper demonstrates 96% cost reduction using US Government GSA Schedule 70 dat




Alfresco : What we do

(‘g'AIfreSCO W Enterprise Content Management

Document Management Web Content Management Collaboration
Capture, Share and Retain Content Engage Through Content SharePoint® Alternative
[ anEe 2 .
,(._,
- & & |
.-L +—l

& Learn Maore and Test Drive @ |earn More and Test Drive & [earn More and Test Drive

Alfresco Content Platform
Alfresoo Content Services Content-as-a-Service from the most scalable Java Content Repository

- Clustered, federated and replicated. Learn More
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A Document Management
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Alfresco

http:/ /alfresco.yourcompany.com

~ & People
Collabor8 Concept Site

Wi

[} New Page [k Delete

RSS Feed

4 Go to Wiki List Alfresco

Hig Contrast Theme

Collaboration

(&

wv s

http://alfresco.yourcompany.com

Nunc porta viverra pede

Maecenas eleifend felis a lorem. Phasellus mole:
orci iaculis ante, a convallis quam mi condiment
turpis.

sadprxe Blog

T Google

Alfresco

12l Create Post 15 Configure Blog

metus facilisis lectus, et consequat purus pede nec od 15 Oct 2008 (0800 - 09:00)

In pona justy Bget QUAM Condimentism molestie. (8L Repiios: (0) | Road Loke..

, " i
vilae, aucior id, bibendum o1, sem. Sed etest In{ ¥ Tags e e
. . [] Team meeting
Maecenas elelfend felis a lorem. Phasellus molel Imperdiet (2} Proin ante libero 19 0vl 2006 (12:00 - 13:00)
Ooch incills om0, 3 convals quam miconimanty ey o Published on: Wed 15 Oct 2008 07:46:46 Author: Kelsi Simmons Inca o7:00
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[ |
purus (1) leo placerat cursus. Vivamus velit jusio, tincidunt e1, faucibus at, ferm " 0750
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Nunc neque. Sed vehicula viverra elit. Ut eros elit, blandit in, ullamco 17 O¢L 2008 (10:00 = 11:00) i 0748
(8} Replies:(0) | Read | %, Tags: quisque, purus, uclus g;::
. . Getting Started -
Vivamus condimentum L
Published on: Wed 15 Oct 2008 07:45:45 Author: Kelsi Simmons Welcome to your Dashboard My Tasks

Your dashboard gives you a rolled-up view
of whatis going on in all the sites of which
YOU are a member.

Quisgque lorem arcu, mattis in, ristque quis, faucibus non, ipsum. Wiv
saginis mi, sitamet matis velil ipsum egetmassa, Cras pulvinar, Sus
leo placerat cursus. Vivamus velit justo, tincidunt et, faucibus at, ferm

Customize Your Dashboard

You can add o remove dashlets and
change the layout of your dashboard,
Cu & Dashboand

Tour Profile

Change your password and enler
information about yourself and company on Task
your profile page.

Your Profile

Team meeting calendar event created by Anna Jones
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Task Done

B Lorem 51

http://alfresco.yourcompany.com
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@ Product Manages
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Phone: 0111123456
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Concap! for a fulure collaboration
Interface for Alfresco.

Engineering
Asite for 3l things engineering
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Alfresco WCM

(@#AlfreSCO" . . Web Content Management
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Flexible Content 1
__Generation Alfresco WCM : Live Web Site
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Products and Protocols

resco Share Alfresco

CoIIaboratlo WQb Content
Sltes People Alfresco
Components Document Management

Management
Alfresco Surf via

Microsoft Office JavaServer

resco Repository

REST & Web CMIS MS Office CIFS, WebDAV,
Services API SharePoint Protocol FTP & NFS




& Alfresco __User Access / Interface

Web Applications Q """""

Web Services,
APl URL,
CMIS, SPP, WS

y

Virtual File p _ o
System P ¢ # Content ™ High Availability

> 4 Repository

Full text

CIFS “
WebDAVO
2
Metadata
(RDBMS) DocStore

——«eBzietusny
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Community or
Enterprise




Compare Versions

o @Alfreamﬁunmnly

Free download, free usage, GPL

daily “builds”, no service packs, no dedicated patches
NO support through Alfresco or certified partners
Only major releases (no maintenance releases)

° &Alfmsm EnterpriseEdition
Annual subscription
Product, support, maintenance, SLA
Commercial license, waaranty, certified
Q&A, testing, benchmarking done by Alfresco
Alfresco Network, Alfresco Call Tracking (ACT)
Training & System Integration Services
Enterprise features like easy clustering, JMX, easy database configuration

-
/
\




"4&“ s Alfresco | | Enterprise Features

ﬂ Iﬁ" | l.-'r"-""'l-" LT il " .'ll‘l" '::;.-".""\-L"‘%.-"\.I.I"".I e
T AIesSCO #ﬂ\‘. AINTTEeSCO ¢
Platform Support Single open source stack Broad array of open source and proprietary

stacks (Oracle, Microsoft, etc.)

Scalability/High Awvallability  Reguires codingfsome heavy lifting Easy clustering and high-availability
extensions needed to support large scale

multi-server deployments

System Monitoring M A Provided via advanced JMX-based tools
allow access to database connection,
memory usage information and dynamic
cerver re-configuration

Multi-tenancy IS A Cloud-ready multitenancy support
Application Extensions M A Avallable and growing (e.g., Kofax
[Certified) integration)

Support/Maintenance NSA 24/7/365 by the engineers who write the

code. Contlnuous Innovation

e — i
— ——————



resco Enterprise Subscription

& Alfresco Why Pay ?

e . Term Proprietary Software Alfresco
Certified Alfresco Enterprise PR S——"
License Fees Large Initial Fee subscription fee
Releases ’ .
Included in annual
Upgrades Additional Fee subscription fee
: Included in annual
Ser'VICG PaCkS & Upgrade Support Maintenance Additional Fee subscription fee
Included in annual
Support Additional Fee subscription fee

Technical Assistance

License Term Perpetual or Time-Based Perpetual*

Customer Portal & Issues Tracking
System

Certified Partner Network

Enterprise-only deployment ALFRESCO

ENTERPRISE

1\




& Alfresco | 8 Pricing

e Alfresco Enterprise / Network subscription provides options from
departmental / SMB implementations to corporate licensing
arrangements

o Entry Level

1 cpu production (up to 4 cores), 1 cpu test and 1
cpu development from 16.125€ / year

Supports 100 concurrent users
o High Availability
e Application and Site licensing options




-,g- ¢ Alfresco

e Implementation Services and 15t
line support done by partners

e Local language
e Regional offices
e Domain knowledge

e Partners work with customer
Implementation team

JAVAL o Alfresco specialists
%) MULTICERT o Consulting
i e Training
o primesoft
__-h-_‘h-‘_—”—-,




2
(

o Alfresco

Customer Examples
and References




Government

&= Alfresco

* French Ministry of Justice
E .. » Alfresco selected as Standard DM platform for ALL Content
Ly 1 Skl 1 Frarprnd Management Applications
Hirumuoe e « DM/ Imaging / Workflow of documents in +200 French Courts (de-

centralised application, each court runs its own Alfresco server)
Up to 70 000 users

MINISTERE DE LA JUSTICE

JUNTA DE

Gobierno EXTREMADURA
de Canarias

* Spanish Autonomous Government
» Dept document management, On-line citizen portals, content
repositories

+ Mixture of centraliased / distributed implementatiom gI[E Genﬂgxﬁ fiaialunyﬂ

JUMTA TE AMBRIUCTA

Alfresco selected as ECM platform for CIRCA-BC application which

allows widespread collaborative groups to share information and

resources in private workspaces over the web
http://ec.europa.eu/idabc/en/document/7400

Target : 70 000 users over 27 member countries (centralised

application developed and managed by EU Commission)
CIRCA-BC also available as an OS application

—

.-‘-‘-‘—_—'_“—'———-.__.‘_.__ —— o



Private Organisations
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'Document / Record Management

@ﬂ Alfresco

rm » Basic Content Services for +50 000 employees

* Deployed centrally in Data Centers

SAI N T' GOBAI N * Access via Intranet / Portal

* French Air Force — 65,000 personnel, 560 Aircraft
Renodoc — Stock and distribution technical documentation, “
procurement catalogs, Coordination of experts and officers, Rolling

out to 30,000 users
ARMEE DE L'AIR

Alfresco: Simple to install, Open, Flexibility

« ECM for « trading applications »

caCEiS * Integration with Mainframed-based business application

INVESTOR SERVICES * Rolling out to 5 000 users across Lux, France & Germany

» Alfresco servers in Data Centers

-- -_‘W-HM-—‘_——————-—__ 45 /

¥ o




Wlaborative Content Management

@ﬁ Alfresco

Application: DM/Collaboration + WCM
55 000 users

Why Alfresco? Open Standards, OS model
+ Competition : OText & MOSS

* CRIX = Consortium of over 20 leading pharma companies including
Merck, Eli Lily, AstraZeneca, Pfizer and Novartis

CRIXX.

M TERMATIONA

» Secure standards-based electronic information exchange for clinical
research

» Alfresco — Lower transaction fees, reduce human error, established
standard, Lower transaction costs

» DCTM replacement

DEutEﬂhE Eﬂﬂl{ « First project for 200 managers

S —




Content Services / Community

« Adobe - $3Bn software vendor

[Share g\

» Powering Acrobat.com (Tens of millions of users, terabytes of data)

Send files to others for easy d‘
access while you maintain

control. Learn more » Benefits - Standards based, Superior performance, Clustered high
availability

Adobe

« NXP — Formerly Philips Semiconductors, $6bn, 25,000 employees

» Lotus Notes migration, Foundation for content and collaboration
services, rolling out to 25,000 users

« Alfresco — Future proof, Open architecture founded by Philips

* Swisscom — 11bn CHF, 19,000 employees

Play with our | LegintomyLan

newest toys!
Metde mares

» Community based product innovation, User Generated Content
padannill] M— (UGC), Community test, Rate and comment on future products,
AJAX RIA

—_— e m T « Alfresco- Development flexibility, Open source, Cost




Web Content Management

Activision — $2.9bn, #1 U.S. console and handheld game publisher

* 40 different franchise microsites, 5m registered users, 5m guest
users, 6 languages, 6 servers, JSP and Flash

+ Alfresco - Huge savings in license costs, No tie-In, Dramatic savings
in media costs

» Harvard Business School Publishing — Global thought leadership 19 iz

« www.hbsp.harvard.edu, personalization with ATG, JSP

+ Alfresco— Publish Time cut from 6 hours to 15 minutes, Rapid
prototype in 2 weeks

» $1B leading travel site and a division of Sabre.

) * Using Alfresco to customize and upon which to build its global
¥ t rave |0C| 'ty template of web properties, e.g., Travelocity.com, LastMinute.com.

* Reasons for choosing Alfresco: Open source, extensibility, cost




. ~ Major OEM Relationships
& Alfresco %

« Adobe
‘ * Integrated Alfresco into its LiveCycle product
line
Ad ob e « Reasons for choosing Alfresco: Standards

based, highly flexible, superior performance

* Quark
« Workflow and content lifecycle management
for dynamic document assembly and
publishing
« Reasons for choosing Alfresco: Standards
based, lower cost Quark
_—_‘_l-‘-‘u—'__‘—-—*.

—




2

% Alfresco

Alfresco Product




Introduction

qg' Alfresco

e ENng. Gabriele Columbro
e Solution Engineer, Professional Services, EMEA
o Alfresco Contributor
e Apache Chemistry committer

e Background

e Master in Computer Engineering on Open Source ECM and Business Process
Reengineering

o 3 years as Alfresco partner at EMEA Level
o ltaly, Netherlands, UK
e Project leading / ECM architectures / Alfresco specialist




Alfresco : What we do

(‘g'AIfreSCO W Enterprise Content Management

Document Management Web Content Management Collaboration
Capture, Share and Retain Content Engage Through Content SharePoint® Alternative
[ anEe 2 .
,(._,
- & & |
.-L +—l

& Learn Maore and Test Drive @ |earn More and Test Drive & [earn More and Test Drive

Alfresco Content Platform
Alfresoo Content Services Content-as-a-Service from the most scalable Java Content Repository

- Clustered, federated and replicated. Learn More




History of a success

e 04/2006: First fully open source ECM release (1.2)
e 02/2007: ECM + WCM + RM (2.0)

e 12/2007: Office Integration (2.1.1)

e 10/2008: Version 3.0

e Share/Collaboration

e Sharepoint Protocol Support
o SURF Framework

e CMIS

e Qutstanding innovation disruptive boost!




& Alfresco .

e Linear and designed for extension

Web Browser

Repository Client

Alfresco Applications
DV WCM RM

Alfresco Repository

Component
A

Cormponent
B

Component ...

Component
C

Database
Spring Framework

Configuration

\

//_



Best of breed technologies

qulfresco \F and open standards

Apache

Solr

rd p Applications %
S MRS nEl  col R oIl U @ s

Native Native Native JCRu CMIS -

-
1\

4 N\ 4 ) 4 N ( \ .
. BPM-based Security & Policies and Sprlng
yericn Conti Workflow Auditing Aspects >
_ J L J J Y, (@) ’5 .
e N\ 7 \ N\ N\ 8 - H I bernate
Content Indexing, Search Tagging, Forums, QO w
Modeling e & Query Handler Wiki, Blogs J=e
. J L J L J L ' Lucene
4 N\ ( N { N {
Templates & N Clustering & Web Content
Transformations IMX Monitoring High Availability Deployment
. J U J \U




SURF
Presentation
Services

Content and
Collaboration
Services

Persistence and
Search
Services

\\

Alfresco

components
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